
 Communication & Conflict Management Spring 2016 
 

Times Days Location 
6:00-8:50pm W FRISCO 121 

 
 
Professor: Cassandra Gersh         Office Hours: 
Office:  Rm 109        W- 4:00-5:30pm       
Phone:              214-476-6724      
Email:  Cassandra.gersh@unt.edu           & by appt. 
 
Disability Accommodation: 
The instructor will cooperate with the university's Office of Disability Accommodation to 
provide reasonable accommodation to students who need it.  Students who wish to 
self-identify and request assistance under this policy should register with the Office 
(located in the University Union) by the second class day. 
 
Course Rationale: 
From the small, interpersonal conflicts that impact our daily lives to the war in Iraq and 
between Palestine and Israel, conflict affects everyone on a routine basis. Conflict occurs 
within all levels of society: intrapersonal, interpersonal, group, organizational, intercultural, 
and international. If managed well, conflict can lead to innovation, progressive change, and 
enhanced relationships. However, conflict that is managed poorly can lead to frustration, 
hurt feelings, stagnancy, damaged relationships, and even violence. The purpose of this 
course is to learn more about the nature of conflict, and to enhance our understanding of 
how to effectively manage conflict. The role of communication in this endeavor will be 
emphasized.      
 
Course Objectives.  
Students completing this course should be able to: 

1. Distinguish between constructive and destructive conflict, including the 
components and patterns of each.     

2. Understand and competently discuss the Lens Model of Conflict, including how 
various communicative components, e.g. attributions, influence it.  

3. Identity the various conflict styles and recognize their own conflict styles and 
how they operate in various contexts.   

4. Conduct and present findings from a small-scale, research effort on some real-
life interpersonal conflict.   

 
Textbook and Readings: 

Hocker, J. L., & Wilmot, W. W. (2014). Interpersonal Conflict. New York: McGraw-
Hill.   
 
Additional readings will be provided in class. These are not “optional readings.” 
They are relevant to the lecture material, the course assignments, and to the 
exams. You are responsible for ensuring that you get copies of all class 
handouts. 
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ASSIGNMENTS 

 
I. Exams: There will be two exams given during the term. Each exam is worth 
100 points toward your course grade. Exams may consist of any combination of 
matching, multiple-choice, true-and-false, fill-in-the-blank, or short-answer 
questions. The purpose of these exams is to ascertain that you understand the 
concepts presented. If you are attending class regularly and participating fully, it 
should not be difficult to do well on these exams. See Course Schedule for Exam 
dates. 
 
Note: There are no makeup exams. If you miss an exam, you lose the points 
associated with it. The only exceptions are due to documented sickness, death in 
the family, or some other catastrophe. I am very unlikely to allow you to take an 
exam after the scheduled time if you do not contact me prior to the exam. 
 
II. Term paper: See Assignment Instructions sheet (100 points) See schedule for 
due date. 
 
III. Pop Quizzes/Homework Assignments: On ten occasions this semester, you 
will have an opportunity to earn 5 points (50 points total) for successfully 
completing an assignment that will be introduced in class.  Such an assignment 
could be a pop quiz or homework assignment. These assignments may even 
occur during the final week of the semester.  Pop quizzes will cover the day’s 
assigned reading.  If you have thoroughly read and thoughtfully considered the 
readings you should excel. There will be NO make up opportunities for these 
assignments and any pop quizzes MUST be completed during the first 5 minutes 
of class.  I will actually give 11 of these assignments and you can drop your 
lowest score.  (5 points ea. = 50 points). 
 
IV. Personal Conflict Inventory: For this assignment, you will complete a conflict 
styles survey on yourself. You will also have 5 people who know you well 
complete the same survey about your conflict style.  You will then tally the 
numbers and get a sense of how you perceive your conflict style and how others 
perceive it. You’ll turn in the surveys along with a 2-3 page paper which 
describes your reaction to what you learned about yourself and how others 
perceive you. (50 pts.) 
 

Total points breakdown 
Two exams (2x100)     200 pts. 
Term Paper      100 pts. 
Personal conflict inventory      50 pts. 
Homework/Pop Quiz assignments (10x5)  50 pts. 
       Total   400 pts. 
 

Grade determination 
The points in this class are based on the assignments discussed above. Your final grade 
is based entirely on the sum of those points assigned in the class, and I will adhere 
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rigidly to those points.  The points correspond to the following university guidelines: an 
A is reserved for excellent work; a B is for above average performance; a C is awarded 
for average work; a D simply means passing, and an F indicates below average, 
nonpassing work.  Points-wise the grades will be categorized as follows: 360-400 = A; 
320 – 359 = B; 280 – 319 = C; 240 – 279 = D; 0 – 239 = F 
 
Course policies 
 
Absences and Start Times 
Attendance is taken at the beginning of class. A student is expected to arrive on time and 
be present for the entire class period.  To allow for illness or other unforeseen situations, 
students in the course are allotted 1 absence. Excused and unexcused absences count the 
same.  Each absence beyond the limit will result in your final course grade being lowered 
by 20 points per absence (e.g. from 335 to 315 for one excessive absence).  Excessive 
absences caused by serious health problems will be evaluated on a case-by-case basis.   You 
will be counted absent if you do not sign the “sign-in” sheet. If you are too late, and miss 
the “sign-in” sheet, you will be counted as absent. Students who miss the first day of class 
may be dropped from the class.  I will start class at 6:00 p.m. each day, pop quizzes will be 
executed from 6 – 6:05, so be on time.  Students who leave early without consent from the 
instructor will be counted absent.  Cases in which a student signs in for another student on 
the attendance sheet will be treated as academic dishonesty cases. 
 
Late work. Except under the most extreme circumstances (and documentation of those 
circumstances is required), any late work will be penalized. If you encounter an emergency 
situation of some kind, it is best to communicate with me about it earlier rather than later. 
It is not fair to others who met the deadlines if I accept yours late. Also, no longer are 
printer troubles and computer problems reasonable excuses for late papers. I suggest 
knowing the equipment well enough and allowing ample time in case of problems.  
Before attempting the final paper, please see the course packet for instructions and grading 
criteria. Final papers will be turned in to turnitin.com at the scheduled deadline or they will 
be considered late. Lateness on the final paper will be graded for half credit.  This is a 
severe penalty, but it is better than zero points (plus, you get the feedback on the paper). It 
is not fair to others who met the deadlines if I accept your paper late. I will not accept any 
papers more than one week late. 
 
Considering the mountain of research finding it is impossible to truly multi-task, if you are 
seen texting or surfing the web in class on your cell phone or laptop you will be counted 
as absent.  
 
Academic Dishonesty. All persons shall adhere to the Code of Student Conduct regarding 
academic honesty, including acts of cheating and plagiarism.  Of particular concern in a 
course with written and oral assignments is the issue of plagiarism. Plagiarism is defined by 
Webster’s (1989) as “the appropriation or imitation of the language, ideas, and thoughts of 
another author, and representation of them as one’s original work” (p. 1100).  In other 
words, plagiarism is stealing. You must cite your sources accurately and consistently in both 
your oral and written assignments. Penalties for plagiarism will vary according to severity 
and will range from a failing grade to prosecution through the University System. 
 

Commented [RB1]: You need to be prepared for this … 
students who sign the attendance sheet and then leave.   

Commented [CG2R1]:  

Commented [CG3R1]:  
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Writing quality assumptions. Every paper you turn in must be of quality, both in content 
and style. I will not accept papers with grammatical and typographical errors. I expect you 
to use a computer and to take advantage of the programs that guard against such errors; 
however, there is no substitute for good proofreading. All papers must conform to the 
“Writing Guide for Students Papers” in the “undergraduate program” section of the 
department website, at 
http://www.comm.unt.edu/writing_guide_for_student_papers.htm 
 
Crisis Contingency. In the event of the university closing for weather-related reasons or 
illness outbreak, e.g. flu, please visit the course website on Blackboard. I will provide 
instructions on how to turn in assignments and how the class will proceed utilizing 
Blackboard’s Announcements function. 
 
Student Behavior in the Classroom: Student behavior that interferes with an instructor’s 
ability to conduct a class or other students' opportunity to learn is unacceptable and 
disruptive and will not be tolerated in any instructional forum at UNT. Students engaging in 
unacceptable behavior will be directed to leave the classroom and the instructor may refer 
the student to the Center for Student Rights and Responsibilities to consider whether the 
student's conduct violated the Code of Student Conduct.  The university's expectations for 
student conduct apply to all instructional forums, including university and electronic 
classroom, labs, discussion groups, field trips, etc.  The Code of Student Conduct can be 
found at www.unt.edu/csrr. Students who consistently talk amongst themselves during 
lectures, discussions, video clips, other students’ questions, etc., are subject to the loss of 
one letter grade at the instructor’s discretion. 
 
Copier Use Policy 
Students conducting research in the Communication Studies Library associated with 
departmental coursework have access to a printer/photocopier located in the office 
adjacent to the library.  We encourage students to make use of this resource to print 
research accessed online in the library or to copy essays from any of the department’s 
holdings.  Students may not use this resource for other purposes, such as printing courses 
assignments, class notes, scripts, etc.  Students who use the copier for uses other than 
those outlined above will lose copying privileges. 
 
Completing the Course 
Students are expected to complete all assignments for this course during the semester.  
Assigning a grade of “incomplete” is rare, and in order to request an “I,” the student must 
meet these requirements:  a) The student must have completed at least 75% of the course 
assignments; b) The student must be passing the course; c) There must be an unforeseen 
and compelling reason why the course cannot be completed on time (usually a medical or 
military reason); and d) The student must present a plan for completing the assignments 
within the time period specified in the catalog. 

http://www.comm.unt.edu/writing_guide_for_student_papers.htm
http://www.unt.edu/csrr
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Tentative Course Schedule 
 

We’ll generally follow the pattern of the book, and I’ll keep you abreast of what to read prior 
to each class. I will also post lecture handouts on Blackboard typically at least 24 hours 

before class meets. 
 

- The Nature of Conflict   
o Destructive vs. Constructive conflict 
o Why conflict is good 
o Violence 

- Perspectives on Conflict 
o Conflict metaphors 
o The Lens Model of Conflict (attributions) 
o The Flipper debate 

- Interests and Goals 
o TRIP 

- Power: The Structure of Conflict 
o Power currencies 
o Balancing power 

- Conflict Styles 
- Emotions in Conflict 

o Feelings affect on conflict 
- Analyzing your Conflicts 

o Macro- and micro-level analysis 
- Interpersonal Negotiation 

o Competitive vs. integrative 
- Third-Party Intervention 

o Informal and formal intervention 
- The Practice of Forgiveness and Reconciliation 
-  

Key Dates 

No class: March 14-20 (Spring break); May 6 (Reading day) 

Conflict Styles Inventory surveys and paper: March 30, 2016 

Midterm Exam: March 9 

Term paper due: April 15 at 11:59 p.m. on turnitin.com 

Present final papers: April 20 

Final Exam: May 11, 2016 at 6:00pm 

Dept. hooding ceremony: TBD. 

SPOT evaluation period: 4/18 – 5/1 
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COMM 3320 - Student Information Sheet 
 

 
Ms. Cassandra Gersh 
COMM 3320 

Student _______________________________ 

  ID # _________________________________ 

 
 

Hometown ___________________________ 

 Email: _______________________________ 

 

My goals for this course are: 

 

 

 

Current Questions About Conflict: 

 

 

 

 

 

Course policies 
 

I understand that pop quizzes will be distributed the first five minutes of class and that if 
I’m late, regardless of reason, I will not be able to take the pop quiz.  
 
I understand that there are no makeup opportunities for exams and the final paper except 
under extreme circumstances that must be documented. 
 
I understand that after three absences, whether “excused” or unexcused, I will lose 10 
points off my final grade per absence. 
 
I understand that if I text or access the internet in class, I will be counted as absent. 
 
_______________________________ 
Print your name 
 
_______________________________ 
Signature 
 
_______________________________ 
Date 


	Days

